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How White Star was founded: 
Began as a tour bus business to shore point family 
owned hotels. It is a family run business with three 

generations working together. The majority of the staff 
committed their entire career to working at White Star, 

with several staff members with 30 plus years of service. 



Over the years the company has expanded 
their services and has evolved into a full 

service travel agency, offering cruise 
packages and a vast amount of travel 

itineraries to the latest in-demand destination 
locations. 

The majority of their business is group tours 
but they do offer services to individual 

travelers as well. 
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Dean Kraras
President, specializes in Cape Cod, Niagara Falls, Canada,  
Pittsburgh, Finger Lakes, Rhode Island, Castles of NY. Provided 
company overview, history, setup intern activities. 

Mauro Cammarano
Marketing, tour books, cruises. Provided company history, and details 
about how the business has changed over time and how White Star has had 
to adapt to stay competitive.

Jody Peiffer & 

Carol Hartman
Travel agents and support staff. Job shadowed to learn about 
the front office, bookings and daily office tasks. 

Business Experience 
Met with, interviewed and shadowed: 



Computer Skills 
Word processing, Microsoft, File 
Maker. Internet and general 
computer savviness. Social 
media platforms a plus. 

Social Skills 
Public speaking, phone skills, 
proper speech and diction, 
courtesy and etiquette, 
exceptional people skills. 

Math 
Good at basic math and quick 
computation in their head for 
quoting and determining 
competitive but profitable rates. 
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Personality Traits 
Honest and trustworthy, 
patience, time management and 
organization, commitment and 
good work ethics, 

Educational Skills of New Hires for Success  

willingness to stay late  if needed, because many 
aspects of travel are unpredictable.  Things happen 
on trips during times when offices are closed and 
urgent matters need to be dealt with such as 
weather delays, rerouting etc… Customers need to 
be able to reach someone to help them during times 
of distress. 



SALARY & BENEFITS 

Long Term Employees: 
● $50-$100K  with no commission 
● Medical/vision 100% company paid 
● 401K 
● Paid vacation time off 

New employees: hired at an hourly rate. 
● Entry level is hired around $15 an hour. 
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Technologies Used: 

❖ Website, Facebook
❖ Digital File Management: File 

Maker 
❖ Cruise booking via internet
❖ Airline bookings via Amadeus  
❖ Microsoft Office 

**want greater social media presence 
in the future but not there yet. 
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Greatest Assets: 

Family Owned with lots of experience 
Dedicated highly trained staff 

Specialty in group travel that makes them unique 
Offer a personalized service at a fair and competitive rate



Greatest Challenges 

➢ Finding group leaders to book trips 
➢ Competition
￫ Continue to offer a quality product at a good price 
￫ Educating people that they provide a unique and valuable 

service that internet and trip advisor searches cannot provide
➢ Meet customer’s changing expectations
￫ New demand to be entertained, not as much down time. 
￫ New travelers want jam packed itineraries which drives up 

costs. 
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How they are dealing with 
challenges:

★ Expanding their territories 
★ Continuously coming up with new trip ideas 
★ Expanding presence on social media 
★ Continuing to offer personalized touches to 

their clients: 
○ comps for free trips for group leaders
○ freebies to travelers (travel mugs, 

travel bags, goody bags)
○ appreciation luncheons for group 

leaders, holiday gifts. 
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