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Four Focus Areas of UWBC

❏ United Way of Berks County funds more than 50 programs and services.
❏ affecting the lives of more than 100,000 Berks Countians each year.

Focus Areas: 
1. Education
2. Financial Stability
3. Health Services
4. Safety Net Services



Why?
Why iBb summer learning 

experience?

❏ Help educators 
understand the 
importance of infusing 
career and readiness 
learning opportunities 
into student learning.

My Why and how it applies to 
United Way?

❏ My background in Communities 
in Schools.

❏ Rapidly growing needs of 
FASD students; and the 
districts ability to meet 
these diverse needs. 

❏ Sparking meaningful learning 
experiences which help 
students to develop a voice 
and impact their community.



Day 1
1. Board Meeting at The Highlands in Wyomissing

a. Strategic planning: staff/board survey results
i. Strengths, weaknesses, turn weakness into opportunities.

b. Fundraising & how is UW spending their money
i. 65% should be going to programs that impact the 

community
ii. 80% is the actual number of dollars going to programs

c. Venture Grant
i. Youth homelessness
ii. Trauma informed care
iii. Mental health
iv. Transportation
v. Mortgage assistance

2. Mary’s Shelter with Chris Folk
A. United Way focuses on the Unaccompanied Youth side 

of Mary’s Shelter
I. 10 rooms
II. Transitional Living
III. Works with Guidance
IV. Works with School Homelessness Liaison

3. Family Promise, Elise Chessen
A. Focus with keeping families together.
B. Partnered with local Churches where the families can stay. 
C. Case Management/Drop-In

a. UTURN program-66 homeless youth currently being 
served.

4. 211 with Kristen
A. Connects people with resources and services in their 
area. 
B. 7 Regions in PA w/ 5 Call Centers.
C. Bilingual Staff
D. School Districts can link to PA211East.org



Day 2

1. Books for Bikes w/Mary in Oakbrook
a. Strategic partnership between Reading School District and 

UWBC for Reading & Literacy.
i. Promotes Reading and Literacy.
ii. Mindfulness with the families of Oakbrook Homes! 
iii. Provides students with Lunch each day. 



Day 3
1. KU Strong at Kutztown University w/ Sheryl McKleveen

a. KU is working with 3 Local School districts to implement behavioral health interventions/resources based on a needs assessment.
i. Increase SAP and Social Workers within the communities

2. Friend, Inc. w/ Sandi Wise
a. Food Pantry which serves about 300 families( pets included!) in the FASD, KASD, BHSD school districts as well as having a satellite 

location for KU students.
b. Case Manager works with families for food security as well as any other services needed. 
c. Fundraising; Folk Festival, Auction, Baker Challenge

3. Family Guidance
a. Mental Health
b. Substance Abuse Intervention
c. Transportation

i. Located in local communities to eliminate transportation barrier
ii. Uses TeleDoc to reach more people.



Day 4
1. Summer Learning Grant Tour

a. Visited 3 sites who were awarded the Summer Learning Grant. 
i. Reading YMCA
ii. Reading Library
iii. Daniel Boone SD

b. All sites used funds to promote literacy learning throughout the summer. 



What are the educational skill 
requirements of new hires?
❏ Educational requirements for new hires 

varies from position to position.  
❏ In general most positions require 

a bachelor’s degree, however 
associate degrees/high school 
degrees with related job experience 
is acceptable.

Salary Ranges and benefits for 
entry-level positions.

❏ Salary-ranges varies depending on the 
position.  On average the starting salary 
range for an entry-level position is $34,526 
to $50,000. 

❏ Benefits include:  Paid vacation/sick time; 
health insurance/partially paid by employee 
for employee and child(ren); Pre-tax program 
for medical and dependent care expenses; 403 
(b) Plan (a 401 K plan for non-profits)



What are UW’s greatest Assets?
❏ Financial Assets are $22,017,343 

per 2018 audited financial 
statements.  

❏ non-financial perspective, 
staff and volunteers are a major 
organizational asset.

❏ The changing workplace, new/evolving 
technology and competition for philanthropic 
dollars challenges the organization’s ability to 
raise resources to sustain/increase funding for 
critical health and human services programs. 

❏ This is a major focus of the organization’s 
strategic plan – diversification of revenue 
streams; enhanced donor engagement; 
acquiring donors outside of the workplace, etc.

What are UW’s greatest challenges 
& how are they being addressed?



Technology used by UWBC:
❏ UWBC outsources its IT/Technology 

needs with a local company.
❏ currently uses : 

❏ cloud technology (except for 
accounting and donor 
databases).  

❏ Windows 10 
❏ Office 365 
❏ Citrix 
❏ MIP Fund Accounting 
❏ Andar 360 Donor Database

Skills that are required by students 
to be successful in UWBC 

workforce:
❏ Interpersonal effectiveness 
❏ professional verbal/written communication 

skills 
❏ problem-solving/critical thinking  (solution-

focused) skills 
❏ ability to work independently and on a team; 
❏ computer/technical literacy 
❏ personal management skills 
❏ strong work values 
❏ commitment to continuous 

learning/development.



Abstract 1
Service Learning Lessons based 
on student lead community needs 

assessment.

Objective(s): SWBAT extend their knowledge from the 
text, My Librarian is a Camel, and create a real-life 
solution to a problem within their community through 
research and working with community members.

Brief Description of Unit: 
SW be reading a text called, My Librarian is a Camel 
(text is about how different countries/communities 
access books).  TW pose the questions ‘What are some 
ways we could help our community?’, ‘What can we do to 
have a positive impact on the needs of our community?’.
SW  complete a needs assessment of FASD community. One of the 
findings students will discover is the topic of food 
insecurity.  SW brainstorm possible solutions.  SW then engage 
in creating a prototype, constructing, and explaining how to 
use the garden.  SW engage in research, have the opportunity to 
work with local community farmers, engineers, and construction 
workers to create their Community Garden.

PA Academic Standards:

Literacy:
CC.1.4.4.E Use precise language and domain-specific vocabulary to inform about or explain the 
topic.
CC.1.2.4.A Determine the main idea of a text and explain how it is supported by key details; 
summarize the text.
CC.1.2.4.B Refer to details and examples in text to support what the text says explicitly and 
make inferences.
Math:
CC.2.1.4.B.2 Use place-value understanding and properties of operations to perform multi-
digit arithmetic.
CC.2.4.4.A.1 Solve problems involving measurement and conversions from a larger unit to a 
smaller unit.
Science:
3.1.4.A2 Describe the different resources that plants and animals need to live.
3.1.4.A3 Identify differences in the life cycles of plants and animals.
3.1.4.A5 Describe common functions living things share to help them function in a specific 
environment.
3.4.4.A1 Understand that tools, materials, and skills are used to make things and carry out 
tasks.
Standard - 3.4.4.C1 Understand that there is no perfect design.
Standard - 3.4.4.C2 Describe the engineering design process: Define a problem. Generate 
ideas. Select a solution and test it. Make the item. Evaluate the item. Communicate the 
solution with others. Present the results
PA Career and Readiness Standards:
13.3.5.A Explain the importance of working cooperatively with others at both home and school 
to complete a task.
13.3.5.C.  Identify effective group interaction strategies, such as, but not limited to: Building 
consensus Communicating Effectively Establishing ground rules Listening to others
13.3.5.D. Explain budgeting
13.3.5.G Describe how personal interests and abilities impact lifelong learning.
13.1.5.B.  Describe the impact of personal interest and abilities on career choices.



Abstract 2
Trauma Informed/Restorative Practices 

service learning project.

Objective:SWBAT work collaboratively with school and community 
stakeholders to create a Peace Path which will empower students 
to develop self-regulation skills while working through the 
conflict resolution process (students will be interviewing 
school counselor and community mental health advocates to gain 
an understanding of why the Peace Path is important for our 
school).  This allows students to use and explore their 
artistic/kinesthetic learning styles to impact the school 
community. 

Brief Description: Students will survey and select a space for 
the Peace Path. Things to consider: inside or outside?  Where 
would the best location be to place the path-accessibility? SW 
use Leader in Me language, to create the path as well as 
determine visuals which can go along with each step of the 
process. SW seek out feedback from the student lighthouse team 
as well as community partners, parents, teachers regarding the 
visual representation, placement, and verbiage of each of the 4 
steps in the Peace Path.  This ensures collaboration as well as 
buy-in from all stakeholders. SW work with families, community 
partners, and teachers/staff to construct the path.  SW be 
broken into groups and have to decide a way to present the Peace 
Path to the school  ex; iVideo, StoryBird, Readers Theater to 
teach others about the purpose of the path and how to use the 
path. 

Standards:

PA Academic Standards
Literacy:
CC.1.4.4.A Write informative/ explanatory texts to examine a topic and convey ideas and 
information clearly.
CC.1.4.4.E Use precise language and domain-specific vocabulary to inform about or explain 
the topic.
CC.1.4.4.F Demonstrate a grade-appropriate command of the conventions of standard 
English grammar, usage, capitalization, punctuation, and spelling.
CC.1.4.4.S Draw evidence from literary or informational texts to support analysis, reflection, 
and research, applying grade-level reading standards for literature and informational texts.
Standard - CC.1.4.4.V Conduct short research projects that build knowledge through 
investigation of different aspects of a topic.
CC.1.4.4.WRecall relevant information from experiences or gather relevant information from 
print and digital sources; take notes and categorize information, and provide a list of 
sources.

PA Career Readiness Standards
13.1.5H. Connect personal interests and abilities and academic strengths to personal career 
options.
13.3.5.B.  Explain the importance of working cooperatively with others at both home and 
school to complete a task
13.3.5.C Identify effective group interaction strategies such as but not limited to; building 
consensus, communicating effectively, establishing ground rules, listening to others.



United WAy Berks
Videos

Youth Homelessness: 
https://youtu.be/vfpwYYAx3
Oo

The Big Cheese 5: 
https://youtu.be/eJF2lGsJJ
UA

UW Summer Learning: 
https://youtu.be/-
UqOktF7LBU

https://youtu.be/vfpwYYAx3Oo
https://youtu.be/eJF2lGsJJUA
https://youtu.be/-UqOktF7LBU

