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Description of iBb Program

Overview:
A leader in helping and protecting animals in Berks County, the Animal Rescue League (ARL), through 

extensive self-analysis and development of their organization, has created an excellent business model 

for how to serve those in need while effectively utilizing a comprehensive team faced with high demands 

from both their donors and the public.  Over the last few years the ARL restructured its roles and 

refocused its operational procedures based on data, best practices, and a commitment to success.



Description of iBb Program - cont.

History:

The ARL started in 1952, when Mary Archer, a Berks County socialite and lifelong activist.  She was born into a prominent Reading 
family and never married. She used much of her family’s wealth to help others.  Animals always played a vital role in Miss Archer’s 
life, especially during her many years with the Berks County Humane Society. As a result of continuous struggles over management
policies, she left the Humane Society and started the Animal Rescue League on 10-acres of her Flying Hills farm near what would 
become the junction of Routes 724 and the Morgantown Expressway.  Shareholders were found and a board of directors was 
established. The league was operated through memberships and donations. Adoptions were arranged on a home-to-home basis from an 
office in Reading until the kennels were opened in Cumru Township in 1953. Sixteen dogs and four cats were the first animals to be 
sheltered in the new kennels. Miss Archer donated $15,000 to build the new ARL quarters which included an entrance hall, two office 
areas, 32 kennels, a cat room, and a kitchen area.  In May of 1954, a woman’s auxiliary was organized to help with fundraising to cover 
the league’s expenses. Although Miss Archer had contributed large amounts of money in support of the shelter, her fortune was
depleted at the time of her death, leaving the league to continue without her support and several thousands of dollars in debt. The ARL 
began as a “no kill” shelter, but in time there were more abandoned animals who needed shelter than there was room.  After humane 
euthanasia was introduced, the shelter population almost doubled, from 400 animals per year to 845, with adoptions almost tripling.  In 
1959, the league was one of the few shelters in the United States to have a compulsory spaying/neutering adoption policy.
https://www.berksarl.org/about-us/history/

http://www.co.berks.pa.us/Pages/default.aspx
http://www.cumrutownship.com/
http://www.peta.org/issues/companion-animals/euthanasia-the-compassionate-option.aspx
https://www.berksarl.org/about-us/history/


Description of iBb Program - cont. 

Services:
● Animal Emergencies
● Dog Licences
● Community (Feral) Cats
● Humane Education and Humane Investigation
● Lost and Found Pets
● Animal Surrender
● Veterinary Services (including euthanasia & cremation)

https://www.berksarl.org/services/

https://www.berksarl.org/services/end-of-life-services/
https://www.berksarl.org/services/


Description of iBb Program - cont. 

Programs:
● Barn/Working Cats
● Book Buddies
● Community Cat Protection Program
● Patriotic Paws
● Seniors for Seniors

https://www.berksarl.org/programs/

https://www.berksarl.org/programs/


Summary of Business Experience
Day 1 - Shadowed Tom Hubric, Interim Executive Director

○ Toured the facility

○ Discussed the various components of running a non-profit business: personnel, 
fundraising and finances, community issues, clients, and responsibility to various 
groups

○ Met with management team (volunteer coordinator, director of development, public 
relations, marketing, etc.), animal caretakers, veterinarian and vet techs, and other 
employees



Summary of Business Experience - cont. 
Day 2 - Shadowed Surgery Center and Attended Managers’ Meeting

○ Spent the morning watching spay and neuter surgeries of shelter and private animals, 
and learning about the roles that the full-time veterinarian and vet techs play 

■ Education and job options for the veterinarian

■ Training and skills for the vet techs 

● Associates degree or learn hands-on; on-going trainings

● Medical knowledge, fast-paced work environment, efficient paperwork skills, team-
working abilities, and adept at working with clients, animals, and managers

■ Medical role of the ARL in the community

■ Procedures and day-to-day activities of the medical department



Summary of Business Experience - cont. 
Day 2 - Shadowed Surgery Center and Attended Managers’ Meeting cont.

○ Manager’s Meetings

■ Organizational flow of the ARL

■ Departmental reports 

■ Employee management techniques

■ Working with the community

■ Problem-solving any issues that arise (daily and long-term)

■ Coordinating efforts

■ Use of data



Summary of Business Experience - cont. 
Day 3 - Shadowed Dog Team Members

○ Spent the morning with a kennel tech: feeding, giving meds, cleaning, etc.

■ Training on the job (specific prior training not needed)

■ Staff from various backgrounds (tech, construction, communications, etc.)

■ Key qualities needed: teamwork, communication, leadership

○ Dog Team meetings in the afternoon

■ Discussed various issues with animals and staffing

■ Explained the need for hiring skilled people who understand what and why they do 
what they are doing (not just someone who “likes dogs more than people”)



Summary of Business Experience - cont. 
Day 4 - Met with Managers and Animal Control Officer

○ Met with the Deputy Director, who works directly under the Executive Director, and 
oversees most operations at the shelter.  She utilizes problem-solving skills, 
encouragement and praise, open communication, and leadership by example to work 
well with her staff.

○ Spent time with the Marketing Director, the Development Director, and the Volunteer 
and Outreach Coordinator

■ While all three staff members came from other career paths, each explained the skills needed 
for her job and how prior experience benefits them now

■ Knowledge and application of the following are important: technology, data, writing skills, and 
communication skills 

■ While strengthening one’s language arts and math backgrounds in high school is important, so 
are the learning of group dynamic skills and any business-type knowledge one can gain



Summary of Business Experience - cont. 
Day 4 - Met with Managers and Animal Control Officer

○ Spent time riding with Harry Brown, the former Executive Director of the ARL and the 
long-time Animal Control Officer

■ While the job differs from most of the other jobs at the ARL, the main skill needed is very 
similar: one must be capable of dealing with both people and animals in an open, fair, and 
respectful manner.

■ Harry travels many miles and long hours all around Berks County to address issues of animal 
cruelty and stray animals.  His ability to patiently and directly deal with the animals’ owners 
allows him to work with the citizens instead of posing any type of threat.

■ Through continuous training, staying updated with the many applicable laws, coordinating 
efforts with law enforcement and the judicial system, and utilizing technology, Harry prepares 
himself to safely interact with both humans and animals.

■ It is an exciting career for anyone interested in making a difference while spending a lot of time 
outside and willing to become an integral part of not just the ARL but also the entire Berks 
County community.



Educational Skill Requirements of New Hires
● Kennel techs and front office staff: usually need at least a high school education, but 

some have either higher education or previous work experience that prepared them to 
successfully become part of the ARL team

● Managers/Executives:
○ Most of these staff members came to the ARL with extensive experience in other 

fields, sometimes related to their current roles and sometimes not
○ Most had at least a bachelor’s degree
○ All utilized their previous experience in the professional work force to benefit the 

ARL beyond their specific job descriptions and enhance the team concept that 
strengthens the product



Educational Skill Requirements of New Hires - cont.
● While education and experience are important aspects of new hires’ applications, 

as well as the obvious “love for animals,” the two points that I continued to hear 
were that each staff member must be skilled and a people-person

○ In each position, the need exists to not only be capable of doing the job, but 
understanding why it is done and how it fits into the overall picture at the 
ARL, as well as the being able to analyze a situation and figure out how to 
handle it in the best interests of the animals, the clients, and the 
organization

○ All staff must be able to effectively and efficiently communicate with all 
other staff members, and know how to work as part of a team, in one’s own 
department and the whole organization



Salary Ranges and Benefits for Entry-level Positions
● Executive Directors – These salaries can vary greatly from $50k in some regions to $125k+ in 

others and are mostly dependent on the nonprofit’s size and annual budget.
● Senior Managers – These are salaried and can range from $50k-65k+.
● Middle Managers/Coordinators – These are salaried at the manager level and can range from 

$25k-45k.
● Animal Care Staff – Hourly ranging from $10.50-$15, although the ARL plans on trying to 

increase that. This compensation can vary dramatically based on region, cost of living, etc. In 
other regions, these staff start at the federal minimum wage and can go as high as $15/hour 
to start in the position.

● Veterinarians – They often times are contracted workers and bill their time around ~$60/hour. 
On staff, they tend to start at $75k-85k and go up from there to around $125k.

**Comprehensive benefit packages are often given to full-time employees



Host Company’s Greatest Asset
Every member of the current staff team - from the kennel techs to the front 
office members, the managers, and the Executive Director - buys into the 
model for success developed by the ARL and is committed to working 
together.  Their impressive handling of situations with the public, other staff 
members, and the animals demonstrates the skills they possess and their 
trust in the process.  After dealing with some major obstacles in the past, 
the entire team, with many new members who joined during the last year, 
works with and listens to one another to collectively create a cohesive and 
dynamic unit with a tremendous and optimistic hope for the future of the 
organization.



Technology Used by Host Company
● Technology plays a major role in the company’s daily activities
● Staff utilizes computers (desktops) and cell phones to communicate with 

other staff and with people outside the grounds, such as volunteers and 
community members and agencies

● To best protect the animals and staff, various security systems are utilized to 
limit access and monitor activities at the ARL

● The ARL’s website provides comprehensive information on the many facets 
of the organization, and it also uses Facebook and other social media to 
inform the community of its programs and garner further support

● Data is used to assess and plan programs and services



Skills Students Need to Be Successful 
in the Workplace

● Ability to work as part of team, at all levels of the company
● Commitment to the organization and its mission
● Strong communication skills - one-on-one and in large groups
● Organizational skills
● Flexibility and patience
● Ability to balance personal and work lives (especially to handle the emotional toll 

the job can take)
● Understanding of the animals situations and needs, and being able to read their 

behaviors
● Ability to effectively work with clients and volunteers
● Capable of assessing situations and handling them appropriately and 

successfully, either on one’s own or with other team members



ABSTRACT #1
Name: Executive Positions in Non-Profit Organizations

Unit Title: Career Exploration 

Subject Area: English                                                                       Grade Level: Honors 11

PA Academic Standards Addressed:
13.1.11.F - Career Awareness and Preparation: Analyze the relationship between career choices and career 

preparation opportunities

Content Academic Standards Addressed:
● CC.1.5.11-12.A: Initiate and participate effectively in a range of collaborative discussions on grade-level 

topics, texts, and issues, building on others’ ideas and expressing their own clearly and persuasively.

Activity: Students will develop a plan of action to address the needs of a non-profit agency they create, completing 
the following steps:                     



ABSTRACT #1 cont.

● In small groups students will
○ Choose a topic of interest that could be addressed through a non-profit agency
○ Brainstorm what issues can be dealt with through the following positions:

■ Research and Development
■ Public Relations / Marketing
■ Volunteers
■ Fundraising

● After the teacher provides a summary of careers/job at the ARL, students in 
each group will create a proposal, using a full-sentence outline format, to 
submit to the CEO of their agency, detailing how their specific department can 
address the issue



ABSTRACT #2
Name: Career Exploration and First Steps to Applying for a Job

Unit Title: College/Tech Unit

Subject Area: English                                                                      Grade Level: 12

PA Academic Standards Addressed:
● 13.1.11 Career Awareness and Preparation:

A. Relate careers to individual interests, abilities, and aptitudes. 
B. Analyze career options based on personal interests, abilities, aptitudes, achievements and goals.  

● 13.2.11 Career Acquisition (Getting a Job)

Content Academic Standards Addressed: 
● CC.1.4.11-12.B: Write with a sharp distinct focus identifying topic, task, and audience.
● CC.1.4.11-12.R: Demonstrate a grade-appropriate command of the conventions of standard English grammar, usage, 

capitalization, punctuation, and spelling.

Activity: Students will explore career opportunities at the ARL which meet their interests, evaluate the jobs 
compared to other places of employment, and create a cover letter expressing an interest in a position at the ARL.   



ABSTRACT #2 cont.

#1 - Teacher provides a list of careers available at the ARL, including the   
education and skills needed, opportunity for advancement, and the salary  
and benefits.

#2 - Students pick a career/job of interest from the list provided 
● Create an outline to explain your interest and what steps would be 

needed to obtain the job
● Compare the ARL job to a similar job at another company/business (pros 

and cons), using a Venn Diagram
● Write a cover letter expressing your interest in the job and why you would 

want to work for the ARL


